¢ SYNERGY MARINE GROUP - GLOBAL SHIP MANAGEMENT

Delivering the
future of ship
mahagement.

Responsibly, digitally, globally. A trusted lifecycle custodian of
maritime assets across six continents.

PRESENTED BY
EXPERTISE Nikolaj von Wartburg

Technical Management / Crew Management / Offshore Services / Dual-Fuel / Newbuilding / Head of Europe - Synergy Marine Group

Sustainability
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® 01 - About

Fleet under management

THE COMPANY

A trusted custodian of
maritime assets.

Engineering excellence meets operational discipline.
Our integrated approach spans technical ship
management, offshore services and newbuilding
supervision — built on safety, sustainability and
partnerships that stand the test of time.

750+ 31K+
Vessels managed Seafarers
31 15

Offices Countries

SYNERGY MARINE GROUP
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Fleet composition R
Vessels under full technical management
Tankers L 329
Bulk Carriers L 299
Container -——— 44
LPG L e 43
Offshore [ == 35
LNG e 6
Total fleet 756 vessels
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WORLDWIDE PRESENCE

Wherever ships sall,
we are present.

A globally distributed organisation
supporting owners and crews
around the clock, across every time zone.

17 20+

Countries Crew
nationalities

* Singapore — HQ Germany Denmark USA

Hong Kong Philippines Saudi Arabia UAE India

@ Headquarters ® Regional office EQUIRECTANGULAR - WGS 84

Australia  South Korea  Japan Oman China

Indonesia Norway Myanmar
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® 03 - Digital Platform

Autonomous AI co-worker

€ AI - MARITIME - AUTONOMOUS

Siva.

The Al that works alongside you — bridging insights and
execution. It plans, acts and delivers, keeping the business
running and growing even while you rest.

vision A handful of people running a billion-dollar company.

SYNERGY MARINE GROUP
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Voyage Awareness
Live ETA, ETB, ETD across every vessel.

e REAL-TIME

” 03

Budget Clarity
YTD spend, variance signals.

e ANALYTICS

B8 05

Class & Surveys
Tracks fleet-wide compliance.

e MONITORED

B

Maintenance Intel
Schedules, compares, recommends.

e AI-POWERED

R

Crew Matching
Right officer, right vessel.

e AUTOMATED

©

Audit Ready
TMSA topics, confidently ready.

e READY

02
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® 04 - AI in Operations

Creating Efficient work environ .

When Al handles the predictable, superintendents focus on what matters —

and the productivity ceiling rises sharply.

TRADITIONAL

4

Vessels per superintendent

Reactive scheduling, manual checks, email-
heavy coordination, limited bandwidth for
exceptions.

® ~

Predictive scheduling +50-100% capacity

Right job, right time, right vessel. More vessels per superintendent.

+ AI-AUGMENTED

6-8

Vessels per superintendent

x2

PRODUCTIVITY

Predictive PMS, automated triage, anomaly
+50-100% alerts and Al-drafted reports free time for
CAPACITY judgement work.

) 2
Fewer surprises Better focus
Anomalies caught early. Judgement over busywork.
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® 05 - Intelligent Platform A
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Unified maritime intelligence (o) e L]
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n E 4 ONE PLATFORM - EVERY DATA STREAM
|
A unified Al platform that turns the fleet's raw data — structured and unstructured — into decision-grade intelligence in real time.
°
INTELLIGENCE OUT
N Sensor & loT
Engine, fuel, telemetry Sustainability sus
Noon Report - Emissions - Hull Performance -
.. AIS Positions EUETS / Cll / EEXI
= "~ Movements & ETA
] e COMPLIANCE-READY
4
< - ERP Systems _ ® )
o Procurement & finance Risk RSK
@ Ocean Eye Fleet Monitor - Vessel Scorecard - PSC Risk -
E 0 Documents AI CORE Crew Skill Index
a PDFs, certificates e ALWAYS-ON VISIBILITY
. Video & Imagery
CCTV, drones Reliability e
8 Al Asset Reliability - Video Analytics -
Predictive failure - Lifecycle
. Crew Reports Y
" Logs&KPIs e PREDICTIVE INTELLIGENCE

IRS-CERTIFIED COMPLIANCE v IS0 19030

SYNERGY MARINE GROUP

v IS0 15016

v/ IS0 23053

v IMO MEPC

v/ EU MRV / ETS
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® End of Briefing

21 - May 2026

€ THE FUTURE IS COLLABORATIVE

Thank you.

Let's continue the conversation — questions, ideas and partnerships
welcome.

PRESENTER
Nikolaj von Wartburg
> Head of Europe - Syhergy Marine Group @

@ LINKEDIN 7

SYNERGY MARINE GROUP

HEADQUARTERS

Synergy Marine Group
Singapore — Great World City West Tower

SYNERGYMARINEGROUP.COM 7
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